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Trust background

Solihull NHS Care Trust is one of only nine Care Trusts in England. Their purpose is to bring together
health and social care services in a joined up fashion as well as to encourage the local population to
adopt healthier lifestyles through a variety of health promotion programmes.

Community Services, the provider arm of the Care Trust, deliver community health and social care
services by teams which bring together nursing, social care and occupational therapy staff based
around GP practices. Out of hospital services help prevent people being admitted to hospital and
help with patients being discharged from hospital into the community. Integrated disability teams
provide services for people with a learning disability, physical and/or sensory disabilities and mental
health problems.

Solihull Care Trust currently employs approximately 2,000 staff, and a key target to support
organisational goals is that all their staff have a KSF based personal development review (PDR) every
12 months in line with the Agenda for Change Agreement. The Trust is committed to the use of the
e-KSF, the official NHS KSF toolkit, for the recording of all KSF based PDRs.

What was the need

The Trust is committed to holding all staff PDR data in the e-KSF, but are also realistic in realising
that 100% self service was not attainable due to not all staff having access to IT, the skills to use a
computer and workloads that do not allow the time to attend e-KSF training.

In December 2009, 9 months after initial deployment, it was reported that 11% of staff had received
a PDR recorded using the self service functionality in the e-KSF, and that of these many were not yet
signed off as completed. A recent survey to managers had identified a further 500 development
reviews that had been completed but not yet recorded in e-KSF.

The organisation looked at various ways to increase e-KSF usage quickly and easily using the tools
available to allow centralised input of PDR data into e-KSF. At this stage they asked Think Associates,
who support the e-KSF nationally, to provide contracted support in identified key areas.

What we provided

Our first findings were that the percentage of staff with a KSF Post Outline was lower than expected,
which was having a knock-on effect on PDR rates. Using an internal consultant who is expert in KSF
and an ex-clinician, we engaged with the Trust’s managers to address any specific staff queries, and
were able to increase this to 84% coverage overall (including a 96% coverage for patient facing staff).
This work was completed over a few days and without error.
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A data collation template was then sent to all Trust managers. This contained enough information to
allow managers to verify specific details about the PDR including whether their staff members were
fully competent in all areas of their role(s). The template was designed to enable accurate and quick
entry to make this job even easier for managers. A completion time of 4 weeks was agreed with
managers for the return of this data.

Upon receipt of the data the Think Associates Consultant checked the returns, and then uploaded to
the e-KSF thus providing a report for the Trust to show a significant increase in PDR data — the
appraisal rate before work commenced was 11% as reported in December 2009, this programme
increased this to 53% two weeks into the data collation & verification process and at the end of the
programme PDR rates were showing, within the e-KSF, at 54%. This is a five-fold increase in
recorded appraisal, achieved within 2 months.

This data collection exercise was structured to not only provide the most recent date of staff PDRs,
but also to include several questions to provide data to the Human Resources department around
essential skills training needs, staff who have under-utilised competencies to allow reports for
workforce and service redesign, and also to provide managers with a way to ask for help with
performing the KSF PDR process.

What expectations were met with our client?

“Think Associates have provided our organisation with an invaluable support service that has helped
us move forward with the assigning of post outlines and on-mass collation of PDR data to enable
effective reporting within the e-KSF in a very short space of time, meeting very tight deadlines whilst
remaining extremely professional and supportive throughout. We are confident in Think Associate’s
services to have already procured Think to advance AT-Learning so we can provide targeted
exception reports to our Trust Board and managers and are confident that the expectations we have
set for them will be met over and above this.”

Anita Mullins, Performance & Information Manager, Solihull Care Trust.

What does this cost?

The level of support required to complete this work depends on the size of your organisation, the
number of staff without an assigned post outline and the support of your senior Human Resources
team. A typical support package to complete this work would comprise of a mix of on and off site
support days, audit of current situation, post data analysis, and data upload costs. Tailored
programme costs can be provided upon request.

More information

If you would like to run a similar project please contact your Regional Account Manager, email us
using info@think-associates.co.uk or call 0117 344 5007.
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